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Ellandi Portfolio

Over 40 projects across the UK

33 District, Town & City
Centre Assets Under
Management

90% Of our projects
house crucial amenities

318 Lettings in last 12
months

160 million annual
visitors

40 Different community
groups supported

12 JVs - from Local
Authorities to
Global Funds

Current Projects

Past Projects
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The Challenge

Accelerated structural change, presenting a vast
opportunity

Challenges Opportunities

&

Purpose driven decision making to
repurpose, reposition and repopulate

B~ UK wide, significant oversupply of retail

R~ Loss of key town centre ‘anchors’

o Data and technology
R~ Town Centre Uses, Polarisation and change

in Purpose Designing in flexibility

R~ Perception and Placemaking Catalyst schemes

< & @& b

R~ Outdated approaches Change in mindset and approach

Centres

Transforming & Repurposing Retail in Town .



Our approach

Delivering unique places through insight

@ Optimising existing uses

~—

o Community

® Repurposing
space

@ Analysis

@ Research L Client

@® Maximising

community use

@ Local stakehold
@ Market leading ocal siakeholders

research partners

Design

Insight Engagement
9 999 Responses

Delivery of
Change

Ongoing management
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The post-Covid retail landscape

Continued decline and changes

49% 41.6% 8/10 47 %

Over-supply decline in Shops of retailers at
of retail footfall re-opened significant
risk of failure
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Creating a framework of current uses

To build & align future purpose

Current floorspace Catchment

Community uses Retail

Purpose

Local businesses Leisure

&

Social infrastructure

Housing

Transforming & Repurposing Retail in Town .

Centres



Each place is unique

And so is its repurposing strategy

Occupier
supply,
success &
vacancy

Current and
future retail
function

Mix &
Distribution of
floorspace &
land uses

Local and Culture
regional histor 8:
ore ) 4
competition heritage
Quantity &
Local quuliryb?f
transport & plu I;‘
infrastructu reaim ¢
public
re spaces
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Understanding your visitors

To sustainably shape place

Who are your visitors?

Where people are going to work, play, shop?
What is the local and regional competition?

How are visitors using the town?

Why are visitors using the town?

s there disparity between areas of the town centre?
What are the motivations of different visitor types?

What demographics or groups not engaging?
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Full management strategy

Investment

strategies /\

Transport &
Infrastructure

Town centre
management

Marketing

7\

Community
outreach

Asset
management
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Repurposing & Regeneration 1
The Opportunity

= Response to the huge over supply of retail

= Town centres; fragmented ownership and diverse
stakeholders

= Long term investment required
= Viability gap and impact on funding

= Built environment alone cannot solve

Opportunity:

= Public private partnerships

= Government and local authority funding

= Insight-led approach - evidence based decision making
= Creating resilient, sustainable and flexible places

= Repurposing and repositioning vs comprehensive
redevelopment and masterplanning

Centres
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Ingredients for successful Town Centre
Rw UscnﬂsliMeration for a Relevant User Experience

Dynamic, multi-use spaces

Flexibility designed in. .
Changing and interactive uses. Anchor amenlty

Creates routine, regular visits and provides
crucial local services

Town Centre Ecosystems

Relevant to community needs, with

. complementary and agile uses

Sustainable Spaces P yanaag

Socially, environmentally and

economically

Community Wealth Building principles Safe, accessible places for people to Leasing & Landlord Tenant Relationships
meet and gather

Open and partnership focused
Sustainable leasing strategy
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Repurposing Retail ;

Ellandi Portfolio

Across our portfolio, we have repurposed retail space
with the following alternative uses:

= Health-NHS / CCG
= Co-working

= Hotels

*  Civic Space The Pentagon, Chatham - Healthy Living Centre
=  Gyms, Fitness & Wellness

= Community / events

= Residentidl

The Marlands, Southampton - Network Eagle Labs; co-working



Case Studies

Southampton

= Medium term development proposition for
the centre

=  Full demolition and re-build
= Residential-led mixed use scheme

= Initial objective is for the principle of
development to be enshrined in planning

policy

Centres
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Case Studies

Greater Manchester

= Holistic masterplan that completely
repurposes two adjacent shopping centres

= Change the perception of the town as a place
to live

= Sustainability as a key feature of proposals
= Right size the quantum of retail

= Deliver relevant and needed uses

Centres
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Case Studies

Great Yarmouth

= Civic-anchored redevelopment of retail space

= 60% reduction of retail space; demolition and
repurposing

= Collaboration with the local authority

= Explored central government funding (FHSF
and Towns Fund)
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Thank you for joining us
We look forward to answering

your questions in the Q&A
session!
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